
 
How-To Form a Building Committee 
 
This guide is intended to provide a starting point for  DTES   SRO  tenants who wish to 
organize to improve conditions in their single room occupancy hotels. There is more 
information on our website at  dtescollaborative.org .   
 
Why form a Building Committee?  The answer is simple: there is power in numbers.  Join 
with your neighbors to make demands of your landlord.  Do not be afraid.  B.C. law 
protects you from retaliation for organizing and asserting your rights.  Printed materials, 
translation help, tactical advice and meeting space are all available from the DTES SRO 
Collaborative to support the formation of building committees. 
 
 

 
 
 
Step 1: Talk to your neighbors! 
 
Talk to the people who live in your building.  Identify common problems and frustrations. 
Let interested neighbours know that as a group, tenants can be more effective addressing 
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these issues and improving conditions.  If people in your building speak languages that you 
don’t, the SRO Collaborative can help provide translation solutions to make sure that 
everyone in the building can be involved. 
 
These preliminary discussions with your neighbors will help you determine whether or not 
the tenants feel strongly enough about the problems to want to mobilize. If tenants seem 
to be afraid to get involved, inform them that retaliation is illegal under BC law.  
 
Door-knocking and 1 on 1 conversations are the key to building strong relationships. It is 
the first step towards organizing your neighbours and is the best way to turn your building 
into a community of action. The SRO Collaborative is happy to teach door-knocking 
workshops for anyone interested. 
 
 
Step 2: Plan your first meeting! 
 
Choose the time/location that will be convenient for tenants. The SRO Collaborative 
would be happy to help design flyers and provide meeting space. If you make flyers 
yourself, be sure to include the purpose, date, time and location of the meeting. 
 
Give the flyers to tenants who you know are interested.  Go door to door with the flyer. 
Post in common areas, where allowed.  You have a right to organize your building, but 
there may be some limits on how you can do it based on your lease and house rules.   
 
You can always reach out to the SRO Collaborative for help and resources at 
dtes.sro.collab@gmail.com  or online at  dtescollaborative.org 
 
 
Step 3 : Host your first meeting and form a committee! 
 
One or two of the most actively interested tenants should chair the first meeting. If 
needed, someone from the SRO Collaborative can facilitate the early meetings to help the 
committee members get used to the process. Other important things to remember: 
 

● Decide who will take notes.   Take notes of the meeting.  Include topics discussed and 
decisions made.  You do not need to record everything everyone says.  

● Make sure everyone signs in.   Use a sign-in sheet that includes contact information 
and room numbers for everyone that attends. 

● The landlord and management shouldn’t attend.  People might not feel safe to speak 
their minds if who they have complaints about are in the room. Landlords and 
building managers should only be present at special meetings, where all tenants 
have agreed that they are allowed to be there. 

 
Agenda.   A sample agenda might be simple as: (1)   Welcome, (2) Ground rules, (3) 
Introductions, (4) Common Building Problems, (5) Management Communications, (6) 
Action Items, (7) Schedule the next meeting. 
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Ground rules :  There are several suggested ground rules for a tenant meeting.  First, everyone must 
sign in. Second, landlords and their representatives are only permitted at meetings by 
special invitation.  Third, tenants agree not to share information obtained at the meeting 
with management. Fourth, everyone must be respectful of others, even if opinions differ. 
Your group may wish to change some of these rules or add others. 

 
Introductions .  Ask everyone at the meeting to introduce him/herself. Include name, unit number & 

how long tenant has lived there.   
 
Common building problems .   Identify BUILDING-WIDE problems (general maintenance, late fees, 

garbage collection, etc).  Direct tenants with individual problems to other resources, such 
as 311 or First United. Identify one or more priority building-wide problems and which 
problem(s) should be dealt with first. This may be adjusted at future meetings.  Discuss 
how tenants have dealt with complaints in the past and how management has responded. 
Has anyone made written complaints and do they have copies?   

 
Management Communication .  Is their general consensus of the priority issues that the group wants 

to bring to the management? How do you bring these issues to the management in a way 
that won’t be perceived as aggressive? Should a written letter be delivered? Maybe the 
manager could be invited to a future meeting? Different groups will have different opinions 
depending on the history of the tenants’ relationship with the landlord and management. 

 
Action Items:  Through the course of the meeting small actions might come up that require 

volunteers to take them on. Review all of the action items that need to be done before the 
next meeting and who has volunteered to do them. 

 
Schedule Next Meeting:  Meetings should be periodic.  Once every 2 weeks is best during a crisis or 

more stable building might only meet monthly.  
 
Congratulations!  You have formed a Building Committee! 
 
 
Step 4: Take action! 
 
The best way to grow your building committee and get more of your neighbours involved 
is to start making things happen. All tenants should have a role in growing and 
strengthening the committee.  Make sure neighbours know at the end of each meeting 
what they are expected to do.  Tasks can include keeping a log of problems, delivering 
know your rights materials to neighbors, etc.   
 
Progress should be shared and discussed at future meetings.  It will be challenging but you 
will all start making a difference.  With a democratic structure (even if not formal), hard 
work, consistency, and open communications you are ready to empower tenants to 
improve your building(s).  Remember, there is no single, right way for the building 
committee to make an impact.  What is clear is that the broader and more active the 
membership, the better.  
 
Choosing issues.   Your committee may decide to focus on a single issue or take on a range of 
issues.  Keep it manageable.  Don’t try to do everything at once.  Sometimes it helps to 

 



start with a single issue, establish you can win, and then expand to other issues.  Other 
times, the issues are interrelated and must be addressed together. Focus on building wide 
issues. 
 
Strategy & Tactics : Tactics may include meetings with management, protests, letter writing 
campaigns, complaints to government agencies, or other escalations that the SRO 
Collaborative might be able to help with.  It is important to understand potential 
consequences (positive and negative) of each approach before committing to a particular 
course.  Be firm with your landlord and escalate your demands and tactics as needed.  
 
 
Share your victories!!! 
 
We invite representatives of your building committee to contact the SRO Collaborative or 
attend one of our community meetings to strategize about how your committee can 
achieve its goals.  In some cases, the issues you are facing may be broader than just your 
building, and by connecting with other tenants in your community and other building 
committees, you can help bring about broad based change for tenants.   
 
Tenants across the DTES are organizing building committees. Each committee will have to 
do things slightly different in order to address the unique issues that their community is 
facing. You don’t have to reinvent the wheel every time. The SRO Collaborative hopes to 
become a resource for groups to come for advice and connect to other groups that are 
facing similar fights. 
 

 
For more information or if 
you have any questions about 
forming a building committee 
contact the DTES SRO 
Collaborative at 
dtes.sro.collab@gmail.com  or 
find us online at 
dtescollaborative.org 
 
This brochure was adapted 
from the document  How-To 
Form a Tenants’ Association 
produced by Tenants 
Together in California. 
www.tenantstogether.org 
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